
 

 

 
 
 

Subject:   Audit Committee Annual Report 2016/17 
Meeting date:  31 August 2017 
Report to:   Audit Committee 
Report of:   Doug Wilson, Chief Operating Officer  
 
For decision 
__________________________________________________________________ 
 
This report will be considered in public 
__________________________________________________________________ 
 

1 Summary 
 

1.1 This is a report for the Board of OPDC that provides a summary of the Audit 
Committee’s performance, assessment of its effectiveness and outcomes 
during 2016/17. It also informs Members of the work of the Audit Committee 
and in particular its opinion on the standard of governance, risk 
management and control environment in the Corporation.  

 
2 Recommendation 

 
2.1 The Committee is invited to approve the submission of the report to 

the Board on 12 September 2017. 
 

3 Background 
 

3.1 The Audit Committee was established in April 2015 to ensure that the 
business of the corporation is kept under regular review. Meetings are open 
to the public and webcast at london.gov.uk/media-centre/mayoral.  Agenda 
and minutes are published online at 
london.gov.uk/moderngovopdc/ieListMeetings.aspx?CommitteeId=379  

 
3.2 Through its work programme, the Audit Committee’s main outcome is in the 

additional assurance provided of the robustness of the Corporation’s 
arrangements regarding corporate governance, risk management and the 
control framework. 
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3.3 The key benefits of an effective Audit Committee are :-  
 

 raising greater awareness regarding the effectiveness and continued 
development of the Corporation’s governance arrangements;  

 providing additional assurance of the robustness of the Authority’s 
governance arrangements through a process of independent and 
objective review;  

 reducing the risks of illegal or improper acts;  

 increasing public confidence in the objectivity and fairness of financial 
and other reporting;  

 contributing to performance improvements in assurance levels and 
awareness of the need for strong internal control including the 
implementation of audit recommendations; and  

 Re-enforcing the importance and independence of internal and external 
audit and similar review processes. 

 
4 Issues for Consideration 

 
Assurance Activity – 2016/17 
 

4.1 To help the Committee draw conclusions about the effectiveness of the 
Corporation’s internal control, governance and risk management it gained 
assurances from the following sources 

Internal Audit 

4.2 The Accounts and Audit Regulations 2015 require the Corporation to 
maintain an adequate and effective internal audit, which is resourced as part 
of a shared service arrangement with MOPAC.  

4.3 Internal Audit is a key source of assurance for both Members and 
management on the effectiveness of the control framework. The Committee 
is responsible for ensuring that Internal Audit is effective in the provision of 
this assurance and complies with the Public Sector Internal Audit Standards 
(PSIAS).  

4.4 In the first quarter of 2016-17, Internal Audit undertook risk management 
advisory work for the OPDC, assisting in advising on the format and content 
of the risk management workshop, culminating in assisting with facilitating at 
the risk workshop held for Board members and senior management on 20 
April 2016. Internal Audit work for the first and second quarter included a 
review of the Programme and Project Management Framework that is being 
developed for the Corporation, looking at the areas of governance, risk 



 

 

management and the internal control framework supporting the Programme 
and Project Management framework. 

4.5 A draft payroll audit report was completed in the last quarter of the year, with 
the completion of the audits of the Programme and Project Management, 
Contract Management and Governance Frameworks delayed due their 
being the subject of internal OPDC and Mayoral reviews; a consequence of 
which is that they have been carried over to the 2017/18 Audit plan. 

4.6 The work of internal audit helped in ensuring that reported weaknesses had 
been addressed or the identified risks adequately mitigated by management 
and that there is an effective system of governance and internal control in 
place. 

External Audit 

4.7 The Committee approved the external audit plan for the 2016/17 financial 
statements in March 2017 and based on their work, are able to place 
reliance on the adequacy of the Corporation’s governance arrangements. 

4.8 The Committee considered and agreed reports regarding the Internal Audit 
Strategy and Annual Plan 2015/16, audit performance and progress by 
management in implementing agreed red risk audit recommendations. It 
also received regular reports and information on the performance of Internal 
Audit including their work regarding anti-fraud. These reports helped in 
ensuring that reported weaknesses had been addressed or the identified 
risks adequately mitigated by management and that there is an effective 
system of governance and internal control in place. 

Assurance Framework / AGS 

4.9 The Committee’s terms of reference include advising the Corporation on the 
effectiveness of internal controls and whether these are being adequately 
maintained. During the year, the Committee has continued to receive 
reports on the control framework and how the annual review and assurance 
process is undertaken. 

Anti - Fraud & Corruption  

4.10 Countering fraud and corruption is the responsibility of every Member and 
officer of the Corporation. The Committee’s role in this area is to monitor 
and support the actions taken by officers, particularly by Internal Audit.  

4.11 Based on the work to date, coupled with no major incidences of fraud and 
corruption being highlighted, by management, nor audit, the Committee can 
conclude that that there is a sound anti-fraud framework in place 

 

 



 

 

Risk Management  

4.12 During the year, this Committee has received a number of reports on risk 
management and Members were also provided with training on Risk 
management and on the linkages of audit risk planning to the corporate risk 
register.  

4.13 In March 2017, the Committee approved the Corporation’s Risk 
Management Framework and reviewed the Corporate Risk Register. The 
report advised that the Corporation has in place a robust risk management 
framework with a process for regularly reviewing mitigations and controls. 
The report advised that there is a need to closely monitor risks and to 
actively plan and implement mitigating controls and actions to reduce the 
risk exposure of the Corporation. 

Committee Working Arrangements 

4.14 The Committee agreed a rolling and flexible programme of work for its main 
areas of activity which was reviewed and amended throughout the year to 
reflect changes in policies, priorities and risks. During the 2016/17 municipal 
year, the Audit Committee met on two occasions and considered 14 reports.  

4.15 The OPDC Board agreed to waive the requirement for the Audit Committee 
to meet at the frequency specified in its Terms of Reference during 2016/17 
at the February 2017 meeting as Audit Committee meetings which were due 
to take place in May and December 2016 were unable to take place due to 
the Mayor commissioning a strategic review of OPDC in June 2016 and 
there being insufficient Members available for the meeting to be quorate in 
December. 

4.16 Through its work programme, the Audit Committee’s main outcome is in the 
additional assurance provided of the robustness of the Corporation’s 
arrangements regarding corporate governance, risk management and the 
control framework.  

4.17 The Committee has added value and in particular:-  

  Continued to increase the importance placed upon governance issues 
particularly risk management, anti-fraud and the assurances sought that 
keys risks are being mitigated; and  

  Continued to raise the profile of internal control issues across the 
organisation and of the need to ensure that audit recommendations are 
implemented including holding officers to account. 

 

 

 



 

 

Conclusions 

4.18 The Committee’s remit is achieved firstly, through it being appropriately 
constituted, and secondly, by the Committee being effective in ensuring 
internal accountability and the delivery of audit and a robust assurance 
framework. The Committee has received and challenged reports from 
management and both internal and external audit with continued 
improvements, particularly in respect of risk assessment/management 
arrangements and governance procedures. 

 Looking Forward 

4.19 The Audit Committee has continued to work well and has covered a range 
of areas. It has developed its role particularly in respect of ensuring that 
there are good risk assessment / management arrangements and a robust 
governance framework in place.  

4.20 Strict internal control and an effective Audit Committee can never eliminate 
the risks of serious fraud, misconduct or misrepresentation of the financial 
position. However, the Committee will continue to raise awareness of the 
need for strong internal control and the implementation of audit 
recommendations. In addition, through a process of independent and 
objective reviews the Committee is best placed to provide an additional 
assurance on the adequacy of the Corporation’s overall governance 
arrangements. 

4.21 The Committee has performed its duties as required under its terms of 
reference and in order to build upon its achievements to date, particularly in 
raising awareness of the work of the Audit Committee and developing the 
assurances it is able to provide, it contributes to an effective control 
framework.  

4.22 During the coming year the Committee will focus on the following:  

  Continue to review governance arrangements to ensure that the 
Corporation adopts best practice, particularly regarding those areas 
identified in the AGS.  

  Continue to support the work of audit and monitor the implementation of 
recommendations. 

  Review of the Corporation’s arrangements and policies for managing the 
risk of fraud and corruption. 

  Provide effective challenge, particularly to officers, raising awareness of 
the importance for sound internal control arrangements and giving the 
appropriate assurances to Corporation  

  Monitor Risk Management within the Corporation  



 

 

 

 

5 Financial Implications 

5.1 There are no direct financial implications arising from this report.  

6 Legal Implications 

6.1 There are no legal implications arising from this report and it is consistent with 
the Corporation’s legal framework.   

 

Appendices 

None. 

Background papers 

None. 

 
Report originator:  Doug Wilson, Chief Finance Officer 
Telephone:  020 7983 4038 
Email:   Doug.Wilson@London.gov.uk    
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